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Management Commitment and Involvement 

Policy Statement
Hanson Masonry & Concrete, LLC is committed to providing employees with a safe and healthful workplace.  It is the policy of this organization that employees report unsafe conditions and do not perform work tasks if the work is considered unsafe.  Employees must report all accidents, injuries, and unsafe conditions to their supervisors.  No such report will result in retaliation, penalty, or other disincentive.

Employee recommendations to improve safety and health conditions will be given thorough consideration by our management team.  Management will give top priority to and provide the financial resources for the correction of unsafe conditions.  Similarly, management will take disciplinary action against an employee who willfully or repeatedly violates workplace safety rules.  This action may include verbal or written reprimands and may ultimately result in termination of employment.

The primary responsibility for the coordination, implementation, and maintenance of our workplace safety program for this project has been assigned to:

Name:

Kristie Kohn
Title:

Safety Coordinator

Telephone:
(715) 229-4021

Senior management will be actively involved with employees in establishing and maintaining an effective safety program.  Our safety program coordinator or other members of our management team will participate with you or your department’s employee representative in ongoing safety and health program activities, which include:

· Promoting safety awareness and participation

· Providing safety and health education

· Reviewing and updating workplace safety rules

This policy statement serves to express management’s commitment to and involvement in providing our employees a safe and healthful workplace.  This workplace safety program will be incorporated as the standard of practice for this organization.  Compliance with safety rules will be required of all employees as a condition of employment.

[image: image1.jpg]



Terry Laube, Owner
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Safety and Health Training

Safety and Health Orientation

Workplace safety and health orientation begins on the first day of initial employment or job transfer.  Each employee has access to a copy of Hanson Masonry & Concrete, LLC’s safety programs, through his or her supervisor, for review and future reference, and will be given a personal copy of the safety rules, policies, and procedures pertaining to his or her job.  Supervisors will ask questions of employees and answer employees’ questions to ensure knowledge and understanding of safety rules, policies, and job-specific procedures described in our workplace safety program manual.

Their supervisors will instruct all employees that compliance with the safety rules described in the workplace safety manual is required.

Job-Specific Training

· Supervisors will initially train employees on how to perform assigned job tasks safely

· Supervisors will carefully review with each employee the specific safety rules, policies, and procedures that are applicable and that are described in the workplace safety manual

· Supervisors will give employees verbal instructions and specific directions on how to do the work safely

· Supervisors will observe employees performing the work; if necessary, the supervisor will provide a demonstration using safe work practices, or remedial instruction to correct training deficiencies before an employee is permitted to do the work without supervision

· All employees will receive safe operating instructions on seldom-used or new equipment before using the equipment

· Supervisors will review safe work practices with employees before permitting the performance of new, non-routine, or specialized procedures

Periodic Retraining of Employees

All employees will be retrained periodically on safety rules, policies and procedures, and when changes are made to the workplace safety manual.

Individual employees will be retrained after the occurrence of a work-related injury caused by an unsafe act or work practice, and when a supervisor observes employees displaying unsafe acts, practices, or behaviors.
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Accident Investigation

Accident Investigation Procedures

The supervisor at the location where the accident occurred will perform an accident investigation.  The safety coordinator is responsible for seeing that the accident investigation reports are being filled out completely, and that the recommendations are being addressed.  Supervisors will investigate all accidents, injuries, and occupational diseases using the following investigation procedures:

· Implement temporary control measures to prevent any further injuries to employees

· Review the equipment operations and processes to gain an understanding of the accident situation

· Identify and interview each witness and any other person who might provide clues to the accident’s causes

· Investigate causal conditions and unsafe acts; make conclusions based on existing facts

· Complete the accident investigation report

· Provide recommendations for corrective actions

· Indicate the need for additional or remedial safety training

Supervisors must submit accident investigation reports to the safety coordinator within 24 hours of the accident.

In addition, employees will be sent an Employee Accident/Illness report to complete and return to the Safety Coordinator.  Information from this report will be used to provide recommendations for corrective actions.  
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Hanson Masonry & Concrete, LLC

Accident Investigation Report (Page 1 of 2)

1. Name of injured: 









2. Name of subcontractor (if applicable):  







3. Sex: □ M    □ F            Age: _________

4. Time of accident: ________a.m.  ________p.m.     Date of accident:



5. Employee’s job title: 









6. Length of experience on job:


years



months

7. Address of location where the accident occurred: 

8. Nature of injury, injury type, and part of the body affected: 

9. Describe the accident and how it occurred: 

10. Cause of the accident: 

Accident Investigation Report (Page 2 of 2)

11. a.   Was personal protective equipment required?  □ yes □ no

b. Was it provided?  □ yes □ no

c. Was it being used?  □ yes □ no If no, explain: 

12. Witness (es): 

13. Was medical assistance needed?  □ yes □ no

14. If medical assistance was needed, please list the name of the facility, city, state, and attending physician:

15. Was safety training provided to the injured?  □ yes □ no If no, explain:  

16. Corrective action recommended to prevent recurrence: 

17. Supervisor Signature: ____________________________   Date: ___________________

18. Status and follow-up action taken by safety coordinator: 

Safety Coordinator Signature: _____________________________ Date: ____________
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Supervisor Responsibilities

1. Make sure all operators of equipment are thoroughly trained and are familiar with the operator’s manual and understand the machine warning labels

2. Be sure to establish any special safety procedures for existing work conditions and train employees in those procedures

3. Supervisors should be familiar with and practice the safety standards that apply to equipment

4. Ask questions of employees and answer employees’ questions to ensure knowledge and understanding of safety rules, policies, and job-specific procedures described in our workplace safety program manual

5. Supervisors must conduct an accident investigation and complete an Accident Investigation Report in the event of ·


a. A lost time injury:  any injury that prevents the employee from coming to work on the day following the injury

b. Medical aid:  any injury not serious enough to warrant more than the day of the injury off, but where medical treatment by a doctor is given

c. First aid:  injuries that can be treated on the job without any time lost

d. An incident:  property damage, but with no injury to workers

e. A near miss:  a situation in which no injury or damage occurred, but might have if conditions had been slightly different

f. An occupational illness:  a condition resulting from an employees' exposure to chemical, biological, or physical agents in the workplace to the extent that the health of the worker is impaired

g. Critical injury:  an injury of a serious nature that

i. Places life in jeopardy

ii. Produces unconsciousness

iii. Results in substantial loss of blood

iv. Involves the fracture of a leg or arm

v. Involves the amputation of a leg, arm, hand, or foot

vi. Consists of burns to a major portion of the body

vii. Causes the loss of sight to an eye

6. Accident investigations must be conducted immediately and Accident Investigation Reports must be returned to the Safety Coordinator within 24 hours

7. Inform new employees of their safety and health responsibilities, procedures, rules, and regulations

8. Assure that appropriate Personal Protective Equipment (PPE) is being used by employees

9. Taking prompt action when unsafe acts or conditions are reported or noted

E 1

First Aid Procedures

Minor First Aid Treatment

First-aid kits are stored in the job shack.  If you sustain an injury or are involved in an accident requiring minor first aid treatment:

1. Inform your supervisor

2. Administer first aid treatment to the injury or wound

3. If a first-aid kit is used, indicate usage on the accident investigation report

4. Access to a first-aid kit is not intended to be a substitute for medical attention

5. Provide details for the completion of the accident investigation report

Non-Emergency Medical Treatment

For non-emergency work-related injuries requiring professional medical assistance, management must first authorize treatment.  If you sustain an injury requiring treatment other than first aid:

1. Inform your supervisor

2. Proceed to the posted medical facility; your supervisor will assist with transportation if necessary

3. Provide details for the completion of the accident investigation report

Emergency Medical Treatment

If you sustain a severe injury requiring emergency treatment:

1. Call for help and seek assistance from a coworker

2. Use the emergency telephone numbers and instructions posted next to the telephone in your work area to request assistance and transportation to the local hospital emergency room

3. Provide details for the completion of the accident investigation report

First Aid Training

Each employee will receive training instructions from his or her supervisor on our first aid procedures.
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First Aid Guide

Anaphylaxis (Severe allergic reaction)

1. Call 911 or your local emergency number

2. Check for specific medications the person may be carrying to treat an allergic reaction and administer the drug as directed

3. Have the person lie still on his/her back and elevate the feet

4. Loosen tight clothing and cover the person with a blanket; don’t allow the person to eat or drink

5. If there is vomiting or bleeding from the mouth, turn the person to his/her side

6. If there are no signs of breathing or circulation, a trained individual should begin CPR

Burns (Heat related)


Minor (1st and 2nd degree)

1. Cool the burn by running cool water over it for at least five minutes

2. Cover the burn with a sterile gauze bandage

3. Do not apply ice, butter, or ointments to the burn

4. Do not break blisters

Major (3rd degree)

1. Don’t remove burnt clothing, but do be sure the victim is no longer in contact with smoldering materials

2. Don’t immerse large, severe burns in cold water

3. Call 911 or your local emergency number

4. Check for signs of breathing and circulation

5. Elevate the burned body part

6. Cover the area of the burn with a cool, clean, moist cloth

Burns (Chemical related)

1. Seek emergency medical assistance if:

a. The victim shows signs of shock

b. The burn penetrates through the first layer of skin

c. The burn occurred on the eyes, hands, face, feet, groin, buttocks, or a joint

d. The victim has pain that can’t be controlled with over-the-counter pain reliever

2. Remove the cause of the burn by flushing the area with water for at least 15 minutes

3. Remove clothing or jewelry contaminated by the chemical

4. Wrap the burned area loosely with dry, clean dressing or cloth

5. Rewash the area if the individual experiences increased pain and/or burning

Cuts and Scrapes

Minor

1. Stop the bleeding by applying gentle pressure

2. Clean the wound with clear water—do not use soap; use a tweezers to remove debris if necessary

3. Apply an antibiotic cream or ointment

4. Cover the wound with a bandage

5. Get stitches for deep wounds

6. If the individual’s last tetanus shot was more than five years ago, a booster shot may be needed

Severe
1. Call 911 or your local emergency number

2. Have the person lie down

3. Do not remove large or embedded objects from the wound

4. Squeeze a main artery if necessary to slow bleeding

5. Immobilize the injured body part

Electrical shock

1. Look first, don’t touch; the person may still be in contact with the electrical source

2. Turn off the source of electricity if possible

3. Check for signs of breathing and circulation

4. Lie the person down and elevate the legs

5. Call 911 or your local emergency number

Eye injuries

Chemical

1. Flush eyes in clean water for at least 15 minutes

2. Seek medical attention immediately after flushing

Foreign body
1. Do not rub the eye

2. Use eyewash to remove the particle, directing stream from the inner corner of the eye to the outer corner

3. If speck will not come out, lightly bandage eye and seek medical attention

Blows

1. Lightly apply a cold compress

2. In cases of pain, reduced vision, or discoloration, seek medical attention

Cuts or punctures

1. Do not wash or rinse the eye

2. Do not attempt to remove any object in the eye

3. Cover the eye with a rigid shield without applying any pressure (the bottom of a paper cup works well)

4. See a doctor at once

Fractures (Broken bones)
1. Call 911 or your local emergency number

2. Stop any bleeding

3. Immobilize the injured area with a splint

4. Apply ice packs to limit swelling

5. Treat for shock if necessary by having the person lie down with the legs elevated

Frostbite

1. Get the person out of the cold

2. Gently and slowly warm the area

3. Do not rub the affected area

4. Get emergency medical help if numbness remains after warming

Head trauma

1. If the individual is bleeding from the ears, nose, or mouth; looses consciousness; seems confused; vomits; has slurred speech; seems confused; or has a seizure, call 911 immediately

2. Keep the person still

3. Stop any bleeding

4. Watch for changes in alertness

Heart Attack

1. Call 911 or your local emergency number

2. Administer aspirin the individual as long as they have not been told to avoid it by their doctor

3. If there are no signs of breathing and circulation, a trained individual should begin CPR

Heat Exhaustion

1. Get the person out of the sun and to a cool location

2. Lay the person down and elevate the legs slightly

3. Loosen or remove the person’s clothing

4. Cool the person by spraying or sponging them with water

5. Monitor the person carefully

6. If fever, fainting, or confusion occur, call 911 or your local emergency number

Insect bites or stings

1. If the victim shows signs of severe swelling; difficulty breathing; faintness; or dizziness, seek medical attention

2. Move the individual to a safe area

3. Scrape or brush of the stinger with a credit card and wash the area with soap and water

4. Apply a cold pack

5. Apply hydrocortisone cream

6. Administer an antihistamine

Spinal injury

1. Call 911 or your local emergency number

2. Keep the person still and immobilize the head by placing heavy towels on both sides of the neck

3. Provide as much first aid as possible without moving the head or neck

4. If you absolutely must move the person (dangerous condition, vomiting) two people should move the individual, being careful to keep the head and neck aligned
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Specific List of Names and Numbers

Copies of this form will be kept in the office and are available for use at each job site.  The list should be kept in a place where all employees will have access to it.

	Project Name:
	

	Project Address:
	

	
	

	
	

	Name of Project Superintendent:
	

	Project Superintendent Phone Number:
	

	
	

	NUMBERS TO CONTACT IN THE 

EVENT OF AN EMERGENCY:
	

	
	

	Any emergency:
	911

	Local emergency numbers:
	

	
	

	Electricity:
	

	Gas:
	

	Water:
	

	Steam:
	

	Oil:
	

	Fire Department:
	

	Other:
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Emergency Action Plan

Introduction

Potential emergencies (at Hanson Masonry and Concrete, LLC, 319 Central Avenue, Owen, Wisconsin, or its worksites), such as fire, chemical spill, and all other emergencies may require employees to vacate the premises.  This plan outlines the steps to be taken in such a situation.

Reporting Emergencies

All site personnel, upon discovering an emergency situation, shall immediately call 911.

Evacuation

Employees should leave the work area in a controlled manner as quickly as possible and proceed to the predetermined assembly area specified by the general contractor.  Supervisors should be aware of this location and should inform employees of the area before beginning work on a job.

During an evacuation, employees should not use mechanical devices that can be affected by power interruptions.  Employees will be tallied, and proper personnel should be notified if there are any missing persons.  Employees should stay in the assembly area until they are directed to do otherwise by the proper authority.  Following the evacuation, no one should reenter the evacuated area.   

Response to Specific Emergency Events

Fire or explosion

In the event of a fire or explosion (RACE):

1. R – Rescue:  When you discover a fire, rescue people in immediate danger if you can do so without endangering yourself.

2. A – Alarm:  If there is a fire alarm, activate it.  From a safe distance, call 911 and notify the emergency responders of the fire’s exact location.

3. C – Confine:  Close all doors, windows, and other openings.

4. E – Evacuate:  Leave the premises.

5. If there is no alarm, shout “FIRE!” as you are evacuating to alert others

6. If trapped under debris, tap a pipe or wall so rescuers can locate you

Falling or dropped building debris

In the event of unanticipated dropping of debris:

1. Call 911, if warranted

2. Stop work and identify the source of the falling debris

3. Coordinate with site manager to review work practices and site protection

4. No work is to recommence until work practices and site protection have been corrected

Structural failure

In the event of unanticipated structural failure:

1. Call 911, if necessary

2. If necessary, initiate evacuation procedures outlined in section 3.0

3. Coordinate with site manager to review work practices and site protection

4. Work will not resume until proper protective actions have been taken

Unplanned sudden or non-sudden release of hazardous waste or constituents

1. If hazardous materials are kept on site, an appropriate spill response kit should be kept on site

2. Call 911, if necessary

3. Exit job site if necessary

4. Simple, non-threatening spills can be cleaned by the person who made them

5. Only trained individuals should assist in containing hazardous materials

Utility Strike

1. Buried hazards pose a substantial risk on many construction sites

2. Electrical strikes can be indicated by:

a. Power outage

b. Smoke

c. Explosion

d. Popping noises

e. Arcing of electricity

3. In the event of an electrical strike has occurred:

a. Do not touch the equipment

b. Alert others in the area to the strike

c. Contact the utility or person in charge of the work site immediately

d. Be sure others are kept out of the work area

4. Gas line strikes can be indicated by:

a. Odor of gas

b. Sound of gas escape

c. Slurry being blown from the cut

5. In the event of a gas line strike:

a. Shut off the machine

b. Leave the work area

c. Alert others in the area about the strike

d. Contact the utility or person in charge of the work site immediately

6. Be sure others are kept out of the work area

Worker injuries or illness

1. Potential injuries that may result in a medical emergency include:

a. Slips, trips, fall, and lacerations

b. Trauma injuries caused by being struck by heavy equipment or building components

c. Eye injuries

d. Burns from electrical, fire, or explosion

e. Electrical contact or electrocution

f. Heat stress/stroke

g. Chemical exposures

h. Cardiac emergencies

i. Respiratory emergencies

2. The contractor and subcontractor will respond only to minor injuries needing first-aid only

3. Major injuries will be handled by first responders

4. Work should be suspended in the immediate area until the emergency situation has been corrected

5. Call 911 as soon as an emergency illness or injury occurs

6. Refer to First Aid Procedures for more information on worker injury or illness

Workplace violence

A violent incident includes, but is not limited to:  assaults, workplace violence, and intruders on the premises.

1. Call 911 as soon as possible

2. Evacuate the premises if possible

3. Take cover if necessary

4. Do not take a challenging stance with a perpetrator

5. Speak calmly

6. Keep your distance

7. Communicate by listening and asking open-ended questions

Severe Weather

1. Lightening

a. If you see lightening or hear thunder, notify your supervisor immediately

b. Suspend work until the threat for lightening to strike has passed

c. Take cover in a building or vehicle, or seek low ground

2. Tornado

a. A tornado warning means that a tornado has been sighted; a tornado watch means that conditions are right for a tornado

b. Take cover to avoid falling debris or flying objects

c. If outside, lie down in a low-lying area and cover your head

Terrorist Attack

1. Prepare to deal with a terrorist incident by adapting many of the same techniques used to prepare or respond to other emergencies

2. Be alert to your surroundings and take note of any unusual or suspicious behavior

3. Biological agents are toxins that have illness producing effects on people, livestock, and crops

4. In the event a biological agent is released:

a. Cover mouth and nose with a cloth or other breathing protection

b. If outdoors, move laterally and upwind away from the smoke or aerosol cloud

c. Seek shelter in building or covered structure

d. If indoors, turn off all appliances (especially fans and air conditioners), close all vents, windows, doors and other openings; seal room with tape, wet towels, or anything you can find to stuff into cracks and openings

e. Stay indoors until officials say it is safe to come out

f. Remove contaminated clothing as soon as possible; wash exposed body parts well with soap and water

5. In the event of nuclear or radiological attack:

a. Protection against radioactive particles, known as fall-out, is critical

b. Take shelter immediately

c. The more heavy, dense materials (thick walls, concrete, bricks) between you and the fallout, the better

d. The more distance between you and the fallout particles, the better

e. An underground area will offer the best protection from fallout particles

6. The first two weeks after a nuclear attack pose the greatest risk; allow enough time to pass before leaving your shelter

